
x. Global RT&D-Workshop

What's new? (Global)

BD/CH

JB

Change Process

Lessons Learned

new CM-strategy?

RT&D-strategy

Reorganization RT&D
E's role

W's organization

What happened where? (Local)

Change projects/-processes in sites

A. DD-Improvement

M. strategic initiatives

J. DD-I-Improvement

T. PDP

new people
AG

all BD

Palo Alto: long term planning

What should be done?

2002 - heute Action list page 7

Customer Involvement

IP-strategy

Skill Mgt

System Development

Innovation and Roadmapping

cooperation NPT/AS

review CIPA-part of 2002-WS

look for ....
Parking lot 2002

level of interest per participant

global-local

R-T-D-tasksexample Flat Lancing Systems (FLS)

handover/interface R/D (T)implement portfolio in projects

bodies
TRB

TPR

IT (Codex)

IP into action

site roles

Centre of Exellence

gaps and overlaps

cooperation
Engineering forum

Global Electrochemical Alliance

cooperation PAAPL

RT&D-strategy

implement strategy in the four groups

requirment mgt

synergies

knowledge mgtshort assignments oversea

strategic triangle
connectivity

medical outcome

compare to old strategy

improve personal relationship

+ room for technical/professional knowledge
sharing

BD competencies and products

Gluconline

pumps

in vivo

SSS
success factors and learnings

Quo Vadis after ....

external partners in each site
skills

experiences

download kristallisationen 2.mmap - 01.07.2005 -  -  -
Seite 1 von 1


